MONTHLY MOoRESVILLE PARK BOARD MEETING MINUTES

lanuary 12, 2026

A meeting of the Park Board of the Mooresville Parks and Recreation, Morgan County, Indiana, was
held on the 12th day of January 2026 in the Mooresville Park Office at 1101 Indianapolis Road

Mooresville, IN 46158
1. CALL TO ORDER

President BJ Bungard called the meeting to order at 6:30pm.

2. ATTENDANCE & DETERMINATION OF QUORUM

President BJ Bungard determined a quorum was established.

Board members in attendance:

NAME:

Mark Taylor
BJ Bungard
Danny Lundy
Lynn Adams
Matt Saner
Danny Shaw

Staff in attendance:

Philip Cornelius
Keelan Simpson
Stacy Freeman

3. PARK BOARD REORGANIZATION

APPOINTED BY:
Mooresville Town Council
Judge of Morgan Circuit
Mooresville Town Council
Mooresvilie Public Library
Mooresville Schools

Mooresville Town Council

TERM:
4 years
4 yeats
4 years
1 year

1 year

4 years

Superintendent
Assistant Superintendent
Office Manager

NEXT APPT,
1/2028
172027
172027
172026
1/2026
01/2028

Upon a motion by Matt Saner, seconded by Lynn Adams the Board voted 6/0 to approve and
accept BJ Bungard as President, Mark Taylor as Vice President and Danny Shaw as Secretary for

2026

4. CITIZENS COMMENTS

No citizens comments relating to the agenda for January 12, 2026

4. APPROVE OF MINUTES

4.1 Upon a motion by Danny Shaw seconded by Danny Lundy the Board 6-0 approve and accept
December 8, 2025, meeting minutes,




MONTHEY MOORESVILLE PARK BOARD MEETING MINUTES
January 12, 2026

5. APPROVE OF CLAIMS

5.1 Upon a motion by Matt Saner, seconded by Danny Shaw the Board 6-0 approve and accept the
December 8, 2025 - January 11, 2026, claims.

6. UNFINISHED BUSINESS

No unfinished business,

7. NEW BUSINESS

7.1 The 2025 Executive Summary was presented to the Park Board
7.2 2026 contracts are being reviewed and finalized for Board approval next month,

Upon a motion by Danny Lundy, seconded by Mark Taylor the Board 6-0, for Superintendent
Cornelius to negotiate all standing lease agreements.

7.3 Disk Golf Course Special Events for 2026

Upon a motion by Mark Taylor, seconded by Danny Lundy the Board 6-0, to approved and
accepted the 2026 Disk Golf Events presented in the Pre-meeting notes.

SUPPORTING
8. DEPARTMENT REPORTS
8.1 Assistant Superintendent Report

8.1.1 RECU is back in session after the holidays, with 358 students enrolled—30 more than
last year.

8.1.2 The Sweetheart Dance is on Saturday, February 7, from 6:30 to 8:00 p.m. at Neil
Armstrong Elementary.

8.1.3 RD Productions will release the concert schedule soon. Please note that all concerts
will be held at Pioneer Park because of the upcoming construction project on Main
Street.

8.1.4 Registration for shelters and our winter/spring programming opened on lanuary 5,
2026.

8.2 Superintendent Report

8.2.1 Pioneer Park Project is still on track to finish the project by May.
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8.2.2 The Town Council has agreed to purchase the land for $195,000, but will use the
allocated amount in the Food and Beverage to fund the project out of the 2026
allocated funds.

8.2.3 We have officially received the State Release for the new barn construction and are
working on finalizing the local town release to begin construction. Once we have the
local release, we will start construction immediately.

8.24  Buddenbaum has begun work on the Family Aquatic Center Project. They have
excavated the concrete deck around the deep end and along the deck drain. This
project will mainly be funded through the food and beverage fund, which has
$176,000. The remaining amount of $16,890 will come from our non-recurring
program fund. The Town Council approved this plan in their meeting on October 7,
2025..

8.2.5 Trails Health Department Grant: We are currently awaiting the final grant agreement
from the Indiana Department of Health (IDOH). Once we receive this agreement, we
will meet with the IDOH representative to discuss the scope of work, the project
schedule, the consultant selection process, and the invoice procedures related to the

grant.

8.2.6 FEMA - Pool Claim: We have worked with FEMA representatives over the holiday
break, and regrettably, we have received our FEMA determination notice of claim

rejection.

8.2.7 We are working with EXOS to fix some broadband signal problems in the park. Until
these issues are resolved, please do not change the camera signals or settings. Once
we fix the problems, we will work with Koorsen to adjust the settings and add any new

cameras.
10. CITIZEN'S COMMENTS
No Citizens Comments

11. BOARD MEMBER'S COMMENTS

Board Member, Matt Saner confirmed that the start time of the 2026 Park Board Meeting will
remain at 6:30p

ADJOURNMENT

Upon a motion made by Danny/Lundy, seconded by Matt Saner, the Board adjourned at 7:15pm,
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