ONTHLY MOORESVILLE PARK BOARD MEETING MINUTES

February 09, 2026

A meeting of the Park Board of the Mooresville Parks and Recreation, Morgan County, Indiana, was
held on the 9th day of February 2026 in the Mooresville Park Office at 1101 Indianapolis Road

Mooresville, IN 46158
1. CALL TO QRDER

President BJ Bungard called the meeting to order at 6:30pm,

2. ATTENDANCE & DETERMINATION OF QUORUM

President BJ Bungard determined a quorum was established.

Board members in attendance:

NAME:

Mark Taylor
B} Bungard
Danny Lundy
Lynn Adams
Danny Shaw
Brent Callahan

Staff in attendance:

Philip Cornelius
Keelan Simpson
Stacy Freeman

3. CITIZENS COMMENTS

APPOINTED BY: TERM:
Mooresville Town Council 4 years
Judge of Morgan Circuit 4 years
Mooresville Town Council 4 years
Mooresville Public Library 1 year

Mooresville Town Council 4 years
Mooresville Town Council 4 years

Superintendent

NEXT APPT.
1/2028
1/2027
1/2027
1/2026
01/2028
01/2027

Assistant Superintendent
Office Manager

No citizens comments relating to the agenda for February 9, 2026

4, APPROVE OF MINUTES

4.1 Upon a motion by Danny Shaw seconded by Danny Lundy the Board 6-0 approve and accept
January 12, 2026, meeting minutes.

5. APPROVE OF CLAIMS

5.1 Upon a motion by Danny Shaw, seconded by Lynn Adans the Board 6-0 approve and accept
the January 12 - February 8, 2026, claims,

6. UNFINISHED BUSINESS

No unfinished business.
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7. NEW BUSINESS

7.1 The Board discussed the dates, location, and permitting necessary for establishing a wine and
beer garden for the 2026 Concert Series,

Upon a motion by Brent Callahan, seconded by Danny Lundy, the Board voted 5-1 to approve
maoving forward with the wine and beer garden for the 2026 Concert Series.

7.2 The Board discussed the Indiana Department of Health's Bicycle and Pedestrian Trail Master
Plan and reviewed the proposals submitted for the Mooresville Bicycle and Pedestrian Master
Ptan. The proposals were received from V3 Companies, Banning Engineering, and HWC
Engineering.

Upon a motion by Brent Callahan, seconded by Mark Taylor, the Board unanimously voted 6-0
to accept and approve Banning Engineering’s proposal for the Mooresville Bicycle and
Pedestrian Master Plan.

Following that, a motion by Mark Taylor, seconded by Danny Lundy, resulted in a 6-0 vote to
designate BJ Bungard as the signatory for Banning Engineering's contract related to the
Mooresville Bicycle and Pedestrian Master Plan.

Additionally, upon a motion by Danny Shaw, seconded by Mark Taylor, the Board passed a 6-0
vote to establish an advisory committee to work with Banning Engineering on the indiana
Department of Health's Bicycle and Pedestrian Trail Master Plan, This advisory committee will
consist of Brent Callahan, Matt Saner, and Philip Cornelius.

SUPPORTING
8. DEPARTMENT REPORTS
8.1 Assistant Superintendent Report

8.1.1 The RECU staff held a meeting on Saturday, February 7th, to review important
reminders about phone usage, calling off shifts, and engaging with the kids. RECU will
be out of session on February 13th and 16th due to school closures.

81.2 The Sweetheart Dance was on Saturday, February 7, from 6:30 to 8:00 p.m. at Neil
Armstrong Elementary with over 211 participants the event was a success.

8.1.3 Registration for summer camp, swim lessons, and pool rentals begins on March 2nd.
All offerings has been entered into the system, and we are double-checking to ensure

everything is ready for opening.

8.1.4 We are excited to announce our concert schedule All concerts will take place at
Pioneer Park. The lineup is as follows:
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- **Thursday, May 28** jennie DeVoe

- **Thursday, June 11:** Cook & Belle

- **Thursday, July 16:** Big Roscoe & The Hammers
- **Thursday, July 30:** Soul Street

- *Thursday, August 6:%* The Revelators

- **Thursday, August 20:** Tastes Like Chicken

8.1.5 Two new morning staff members have been hired and have started their training in
our program. We are still actively searching for a few more to be fully staffed, but this
puts us in a better position.

8.1.6 We are still collecting responses for the return staff survey and will follow up with
those who haven't replied by the end of the month. They have until February 28th to
decide if they want to return. Applications for summer staff are now open, and
interviews will begin in March as needed.

8.2 Superintendent Report

8.2.1 Pioneer Park Project — BOT Disbursement #6: $179,955.21 (RDC) & #7: $145,105.96
(RDC) . **Total Project Costs to Date** $3,115,520.06 (This total includes our
preconstruction costs of $549,000.)

The plumbing for the new restrooms is now 95% complete. The only remaining tasks
are the installation of hand dryers and finishing the interior trim.

The pickleball light poles have been installed, and we are waiting for favorable weather
to install the lights on the poles.

The new park shelter was delivered on February 2™, waiting for the weather to improve
before starting the installation of the footers.

The pickleball shade structure and surface paint have been finalized and ordered.

8.2.2 We are continuing to work with the property owner and are close to finalizing a closing
date.

8.2.3 New barn construction has not progressed as planned due to weather conditions. While
we have all the materials ready, we need consistent temperatures above 30 degrees
Celsius for the concrete company to start the foundation and footers,

8.24 The Family Aquatic Center project has not progressed as planned due to weather
conditions.

8.2.5 EXOS has ordered the necessary replacement parts to repair the Park Camera System,
Installation will take place once the weather permits. Once everything is operational
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again, we will reconnect with Koorsen to enhance the quality settings of the entrance
cameras.

10. CITIZEN'S COMMENTS
No Citizens Comments
11. BOARD MEMBER'S COMMENTS
No Board Comments
ADJOURNMENT

Upon a motion made by Brent Callahan, seconded by Danny Lundy, the Board adjourned at 7:18pm,
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