MONTHEY MOORESVILLE PARK BOARD MEETING MINUTES

December 08, 2025

A meeting of the Park Board of the Moaresville Parks and Recreation, Morgan County, Indiana, was
held on the 8th day of December 2025 in the Mooresville Park Office at 1101 Indianapolis Road
Mooresville, IN 467158

1. CALLTO ORDER

President BJ Bungard called the meeting to order at 6:30pm.
2. ATTENDANCE & DETERMINATION OF QUORUM
President BJ Bungard determined a quorum was established.

Board members in attendance;

NAME: APPOINTED BY: TERM:  NEXT APPT.
Mark Taylor Mooresvitle Town Council 4 years  1/2028
BJ Bungard Judge of Morgan Circuit 4years  1/2027

Danny Lundy Mooresville Town Council 4 years  1/2027
Brent Callahan  Mooresville Town Council 4 years  1/2027

Lynn Adams Mooresville Public Library 1 vyear  1/2026
Matt Saner Mooresville Schools 1 year 1/2026
Danny Shaw Mooresville Town Council 4 years  01/2028

Staff in attendance:

Philip Cornelius Superintendent
Keelan Simpson Assistant Superintendent
Stacy Freeman Office Manager

3. CITIZENS COMMENTS
No citizens comments relating to the agenda for December 8 2025
4. APPROVE OF MINUTES

4.1 Upon a motion by Danny Lundy seconded by Brent Callahan the Board 7-0 approve and accept
November 10, 2025, meeting minutes.

5. APPROVE OF CLAIMS
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5.1 Upon a motion by Mark Taylor, seconded by Danny Shaw the Board 7-0 approve and accept
the November 10~ December 7, 2025, claims.

6. UNFINISHED BUSINESS

No unfinished business.

7. NEW BUSINESS

7.1 Board discussed 2026 Part-Time Employee Salary Ordinance

Upon a motion by Brent Callahan, seconded by Danny Lundy the Beard 7-0, to approved and
accepted Resolution 1-2025 Part-time employee salary ordinance 2026.

7.2 Board discussed 2026 Department Fee and Policies

Upon a motion by Danny Lundy, seconded by Brent Callahan the Board 7-0, to approved and
accepted the 2026 Department Fees and Policies presented in the Pre-meeting notes.

7.3 Board discussed 2026 Park Board Meeting Dates

Upon a motion by Mark Taylor, seconded by Danny Shaw the Board 7-0, to approved and
accepted the 2026 Park Board Meeting Dates presented in the Pre-meeting notes.

SUPPORTING
8. DEPARTMENT REPORTS
8.1 Assistant Superintendent Report

8.1.1 RECU will be closed for Winter Break from December 19 and will resume on
January 5. Winter Break Camp at Neil Armstrong will take place on Dec 22, 23,
29, and 30.

8.1.2 The Flashlight Candy Cane Hunts will be held on Tuesday, December 16, and
Thursday, December 18, at 6 PM here at the park. Additionally, the Letters from Santa
intiative will conclude on Friday, December 12, and we will ensure those are mailed
out promptly.

8.1.3 RD Productions will release the concert schedule soon. Please note that all concerts
will be held at Pioneer Park because of the upcoming construction project on Main
Street.

8.1.4 Summer staff will be contacted this month about returning next year. We will start
hiring for summer 2026 in January.

8.1.5 Upon a motion by Lynn Adams, seconded by Danny Lundy the Board 7-0, to ratify the
new hires listed in RFA 6.3 presented in the Pre-meeting notes.
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8.2 Superintendent Report

8.2.1 Pioneer Park Project — BOT Disbursement #5. Current disbursement total: $433,461.59
for completed project milestones (documentation included). The RDC voted on
Thursday evening to pay, bringing our total project costs spent to date to
$2,790,458.89

8.2.2 The Town Council has agreed to purchase the land for $195,000 but will use the
allocated amount in the Food and Beverage to fund the project.

8.2.3 The barn has been successfully deconstructed and relocated to the Park. We are now
waiting on the final State building permit to reconstruct the structure, which we
should receive comments back by the end of next week.

8.24  Waiting on Buddenbaum to start the Family Aquatic Center Project , which could
begin 12/09.

8.2.5 Mooresville Parks and Recreation was granted the Trails Health Department Grant.

8.2.6 Working with FEMA and have provided all required paperwork to date for the Pool
claim

8.2.7 Hard copies for the Master Plan are being placed in the mail by Troyer Group.

10. CITIZEN'S COMMENTS

No Citizens Comments

11. BOARD MEMBER'S COMMENTS

ADJOURNMENT

Upon a motion made by Brent Callahan, seconded by Lynn Adams, the Board adjourned at 7:11pm,
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